EASTERN ASSOCIATION OF ROWING COLLEGES

1311 Craigville Beach Road, P.O. Box 3, Centerville, MA 02631

April 25, 2007

MEMORANDUM

TO: 2007 EARC Coaches

FROM: Clayton W. Chapman, EARC Regatta Director

RE: LANE ASSIGNMENTS: 2007 EARC REGATTA

In accordance with previous formal action taken by the EARC, the top-seeded crews in the EARC Regatta are to be assigned to Lane #2 for the morning heats, with the next best seed in the lane alongside the top-seed and so on. In the event that a heat has six crews competing, the top seeded crew will be assigned to lane #1. The objective is to ensure that the “top-seed” will always be given the “lee” side of the lake in the event of excessive cross-winds on the race course. 

In the event of a “wind shift” that necessitates a change in lane assignments, the regatta will follow the procedure outlined below in steps #1, #2, and #3. This procedure will be applied to the morning heats only of the EARC Regatta.

Lane assignments for the afternoon heavyweight events will place the heat winners in lanes 1-2-3 by random draw and second place crews from heats into lanes 4-5-6 by random draw. Similar procedures will be followed for petite level and 3rd level finals. Heat winners from the lightweight heats will be placed in lanes 1-2, 2nd place crews in lanes 3-4, 3rd place crews in lanes 5-6. Similar procedures will be followed for petite level finals. 

In the event of a “wind shift” that necessitates a change in lane assignments the regatta will follow the procedure outlined below in steps #5, #3, and #4. This procedure will be applied to the afternoon finals only of the EARC Regatta.

The procedures will be implemented as follows:

1. For the morning heats, the EARC office will draw up two Schedules of lane assignments. Schedule “A” will show all top seeded crews in Lane 2 (or the appropriate Worcester shore lane), and Schedule “B” will show all top-seeded crews in Lane 5 (or the appropriate Shrewsbury shore lane).

2. It is agreed in advance of the Regatta that Schedule “A” would be followed, UNLESS weather conditions dictate a change to Schedule “B”.

3. The decision to change would be made by the Regatta Director on the recommendation of the head varsity coaches of the top-seeded crews in up-coming heats, as transmitted to the Regatta Director by the President of the EARC Coaches. The change would be implemented as soon as possible, but no later than 45 minutes after notification to the Director.

4. The new schedule would be followed for all subsequent races until conditions change sufficiently to dictate another change. In such case, the same procedure would be followed as outlined in (3).

5. For the afternoon finals, two schedules, “C” AND “D”, will be developed. Schedule “C” will place heavyweight heat winners in lanes 1, 2, and 3. Schedule “D” will place the same heat winners in lanes 6, 5, and 4 respectively. Schedule “C” will be followed, unless weather conditions dictate a change to Schedule “D”, as decided in accordance with procedures outlined in paragraph (3) above with the exception that the recommendation would be made by the respective Varsity Eight coaches of the winning morning heats. Lightweight heat winners will be placed in lanes 1 and 2 for Schedule “C”, and Lanes 6 and 5 respectively for Schedule “D.”

EASTERN ASSOCIATION OF ROWING COLLEGES

1311 Craigville Beach Road, P.O. Box 3, Centerville, MA 02631

April 25, 2007

TO: 2007 EARC Coaches

SUBJECT: Seeding Format and Lane Assignments for 2007 Sprints

This is the scheme for heavyweights (Schedule A):

LANE HEAT 1 HEAT 2 HEAT 3

1 1 2 3

2 6 5 4

3 7 8 9

4 12 11 10

5 13 14 15

6 18 17 16

and for the lightweights:

LANE HEAT 1 HEAT 2

1 1 2

2 4 3

3 5 6

4 8 7

5 9 10

6 12 11

Sincerely yours,

Clayton W. Chapman

Regatta Director
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